
THE BUILDING BLOCK FOR A SUCCESSFUL AND 
SUSTAINABLE DIGITAL TRANSFORMATION

The energy industry is in a state of flux and digitalization is on the rise. As a result, the 
need for transformation projects is also growing among energy supply companies.  

YOUR CHALLENGE  
Sustainable changes are necessary to utilize the opportunities offered by the digital world. 
To do this, you need motivated employees who are ready for change. But how do you 
promote their acceptance and build the necessary expertise?

OUR APPROACH IN 3 STEPS

Preparation Movement Anchoring

Based on the results 
of a change impact 
analysis, we develop 
a strategy including 
measures that prepare 
all those involved for 
the change process.

If necessary, we 
accompany you 
and your workforce 
on your journey of 
change through 
our jointly-agreed 
management strat-
egy and measures. 

We check whether the 
measures have achie-
ved their objectives 
and draw up recom-
mendations for action 
to ensure that change 
is firmly established.

YOUR ADVANTAGES WITH 
ADESSO   


Expertise in the Swiss energy 

sector & digitalization 

Structured change manage-

ment tailored to your 

energy supply business 

Holistic support for your 

business in systemic and 

strategic transformations

924

„In the beginning there is openness for the unknown, followed by the courage to let go of 
the familiar and move forward on uncertain ground. Only then does the power of the new 
unfold.“

Rosa María Rodríguez, Senior Consultant at adesso Schweiz AG

   

Do you have questions about our offer or would you like to know more about how we can support
you in this context? Please feel free to contact us.

adesso Schweiz
Vulkanstrasse 106
8048 Zürich
T +41 58 520 97 00 
marketing@adesso.ch
www.adesso.ch

CHANGE MANAGEMENT FOR
ENERGY BUSINESSES


